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Our Covenant

We the members of this
congregation welcome you
with gladness into our lives.
We renew our covenant of faith
and offer you our support,
encouragement and love to the
end that all of us may grow in
the boundless mercy of God.
By loving and being loved,
forgiving and being forgiven,
serving and being served, let
us go forward together with
courage as Chri
glorifying God by being fully
alive.

Open and Affirming
Statement

We the members of the First
Congregational Church of
Rockport are called upon to
love one another as God loves
us, freely and un-conditionally.
Therefore, we covenant to
become an open and affirming
congregation welcoming
persons of every age, ability,
gender, race, sexual orienta-
tion, gender identity, socio-
economic status, and ethnicity
into full membership and
participation in our community
life and ministry. We embrace
and support those who
experience rejection and exile
from spiritual community and
commit ourselves to the
struggle against injustice.

Beloved,

Though | enjoyed every minute of my
sabbatical, it is good to be home and
worshipping with you all once again.

One of the most powerful moments of
Sabbatical for me was sitting with
Sarah in the Cathedral de Santiago de
Compostelauring the noon pilgrims z
service. We had finished our eight-day
113km trek on the Camino/The Way
late the day before. We were still a
little worn out , but were thrilled to attend the pilgrim szservice.

Though the service was conducted in Spanish, which | understand
very little, it was very moving. At one part , a nun started singing
the psalm of the day. She had a beautiful voice, which seemed to
soar into the upper reaches of the cathedral. At that moment, |
found myself starting to weep uncontrollably. | had no idea why ,
as | could not understand what she was singing, but I let the words
of the psalm wash over me. It was an amazingly moving moment.

Later, | looked up the scripture for the day that was used during
the service. Here is what | read:
2&DPYT wilT ElaUudDwt0GEH wb Uwl OOEOwW& OEz |
forever. Let the redeemed of the Lord tell their story | those God
redeemed from the hand of the foe, those God gatheredfrom the
lands, from east and west, from north and south. (Psalm 107: 4,
NIV)
2+1 0wUil T wul ETT Ol EwOIl wOT T w+O

| know this is w hat you were all doing for your part of Sabbatical,
as was I. | spent my time of Sabbatical rest and rejuvenation
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learning different ways to tell stories both mine and ones others have gifted to me. | cannot wait
to hear your stories and share more of mine with all of you.

| am very thankful to you all for this Sabbatical time with which you have blessed m e. Thank you
for all the beautiful ?welcome home? cards | found in my office. | would also like to thank

Rev. Sue. She is an amazing pastor who with the worship team and others guided you all
through what sounds to me like a wonderful Sabbatical journey for the whole congregation. She
is a true blessing to us all. And if you have a chance drop by my amazingly beautiful new office
thanks to Regina, Bev ard Andy Soll, Ruth Janet Taylor, Russell Welch and | am sure many
others.

| hope you will all make plans to join in the Sabbatical Celebration after worship on May 6.

Shalom,

Rev. Derek

I - —Q_9_
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How fast three months have gone by and how blessed we were to have

Dear Rev. Sue,

guide us through this adventurous sabbatical journey. Many have called
0a magical time. o6 The memories y
hearts ard souls for a lifetime. No one else could have made our journey
any smoother; more innovative and creative; heartwarming and gut
wrenching at the same time; and a more loving andeudaling
experience. You have made us better peoplemore sensitivemore
vulnerable, and more compassionate for our fellow church members, thc
in our nearby communities, and those outside of our small world here in
Rockport. Thank you, Rev. Sue. We are further blessed that you are a

member of our church for we would neweant you to be apart from us.

SR> G S N

We love you. God bless you.

— R —— & X —
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YOUR

Beloved,

While making dinner one night, | was listening to NPR and happened to hear one of the Marjory
Stoneman Douglas High School students being interviewed. He said, "l need to be the voice for
those who can no longer speak."

Since our sabbatical journey began, we have been exploringOICE4 T 1| EUDOT wi EET wOUI
remembering powerful voices and listen D OT wi OUw& @B UDOY DET duwl Ui OUOE
Ol w2 Gveheérd voices of Black America in stirring song and riveting poetry.

In an era of information overload, we are often bombarded by so many voices that it is a
challenge to respond meaningfully to any of them, especially those that make us uncomfortable.

Anchored in faith and rooted in love, how can we use our voices to speak up against injustice?

How can we claim the heritage of the prophets, the heritage of Jesus, to speak up when livesare
threatened?

(WEOOZzZ UwOOOPWEEOUUwWaOUOWEUUWUT T Ul wPUWEwWx EUU0 WO |
POwWOUUWEOUOUUaAwWPT T Ul wOUUWET POEUI Oz UwYOPET UwEUI |
OUUwl UEOCEET POEUI OwUE andet 6 & dnonrholschatehgesyourylanietoyr
democracy, and even our children are facing? Will we be able to say that we used our voices to

make a difference?

On Sunday, March 4, author and activist Gregory Gibson shared his story that began with the
RNNNwWOUUET UwlOil wi PUWUOOOWE&EOI OOWEUwW2HOOOz Uwl OE O
25 years to try and bring greater attention to the need for stricter gun laws. Author of * Gone Boy,"
&SPDEUOO7Z UWEOOOWI E U mithé MaGazifed Oriudd ieddibg fdf ew&rgone troubled by

the epidemic of shootings." His article in the New York Time®n Sunday, February 18, asks "How
EOw( wxdDl UET w Ol UPEEZUWEOOXxOEEI OUwi PET yw' ObwE Ouwl|
To thank Gibson for his visit to our church, we took a collection for the Galen Gibson Fund, a

501(c)(3) nonprofit that gives small grants to community and faith -based organizations working

to reduce gun violence and people who need funds to bury or memorialize their children. Your

support to this cause is always appreciated.

Peace,
Rev. Sue


http://goneboy.com/about-greg-gibson/
http://goneboy.com/
https://www.nytimes.com/2018/02/17/opinion/sunday/gun-laws-school-shootings.html
http://goneboy.com/the-galen-gibson-fund/
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The last chapter of our Sabbatical Worship Calendar
? OEI OUI EwPOW%EDUI Ow- EYDPT EUDPOT w- 1

Date Themes Storytellers Special Worship
Element/Music
Mar. 4 3« Sunday of Lent Youth Group at
Monadnock
Mar. 11 4« Sunday of Lent Communion
Grace Service
Mar. 18 5« Sunday of Lent Greg Coles No Sunday Sch.

Intergenerational Worship

Mar. 25 Palm Sunday Rev. Derek returns

OnMarch 4, our congregational

storytelling program continued
with author and activist

Gregory Gibson

=1 Moved by the Marjory Stoneman Douglas

i High School students who are telling their

stories to effect gun control legislation, the

*! church invi ted Gregory Gibson to share

~_ stories from his 25 years of activism that

S began after the 1992 murder of his son,
- &EOI OOwEOwW! EVEwW" 6001 11 w
: .~ Barrington, Mass.

261 1 OwpOawUOOAWE&EOTI Owl OUwODPOOI E wb aexplaindEibBon.U w b ¢
26 UDUDPOT WE wE OO O w bdifldult ndeunty @zetge inidayuadd ulirdately my

salvatond OOOUUwWUDPOET wUT ECwi PUU0OwWOOOT OUOwWwPUwi EVWET
of things that could possibly happen and turn it into something good, so that it's not all just a

pure waste and loss."

&PDEUOOZUWEOOOW? &OO0I1 uline MagardésuafnQDWIDER w1l IEQUE®IWY 1 U
troubled by the epidemic of shootings."” 2 DPOET whUNNNOWwW&PEUOOwi E U udhds] Ow!
and on issues of gun violence and school safety. His research for his widely acclaimed book has
strengthened his conviction that there are things we can do to address the problems of gun
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violence that plague our nation. His recent article in the New York Time® AiMessage From the
Club No One Wants to Join,? highlighted the pain and frustration felt by survivors of gun
YPOOI OEl Bww UwUOT T wil EVOwWOT w&PEUOOZzZUwUUOUA wPbUwWI
PT OwUOOOwWlI PUwUOOzZUwWODPI I 8w
In appreciation and support of his positive and passionate efforts, the church is taking a
collection for the Galen Gibson Fund, a 501(c)(3) nonprofit that gives small grants to community
and faith -based organizations working to reduce gun violence and to p eople who need funds to
bury or memorialize their children. Donations are tax-deductible.

Please make your checks payable to
The Galen Gibson Scholarship Trust
And, mail them to: 76 Langsford St., Gloucester, Mass. 01930

Storytelling through
drumming and dance
with Greg Coles

on March 18

As part of our Sabbatical journey, this
serviceincluded an inspirational
storytelling experience of dance and
. drums performed by Greg Coles of
Studio FOLI, Salem, Mass.
Coles has keen teaching dance,
drums and singing since 1997 to students of all ages and backgrounds at schoold like Tufts
University and Salem State -- at athletic clubs, restaurants and at churches like ours.
Born in New York and raised in Connecticut, Co les began dancing and singing when he was
a child and joined his first professional group at age 12. Though he worked as a business
consultant after graduating Harvard Business School, Greg Coles honored his first loves of
singing, drumming and dancingby T OPOT WEEEOQwWUOwl PUwUOOUUS ww? ( wi
EITDHDOOI UUWEOEwWUT OPPOT wUOT 1 Qwl OPwUOOWEOWUT T wOOYIT U
as a career. "l can't remember a time in my life when | wasn't dancing."”
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While at Harvard, Greg bo ught a Mali West African Jeledjun djun, which is a deep bass
wooden carved drum. While learning the drum, Greg connected with African dance professional
Muhammad JohCamara, who eventually invited Greg to join the
professional drum and dance company Troup Sewa. Coles
played for nearly every African dance class and local show in the
Boston and Cambridge areas for six years. He learned the
rhythm and movement for cultural dances originating from the
West African countries of Mali, Senegal, and Guinea.

?Drumming is the earliest form of near and far 7T
EOOOUOPEEUDOOO? w" OO01 Uwi RxOEDOUG wLh U w0 O U
drumming and percussion is nearby it vibrates through the body 111
and prompts the whole body to dance; at a distance it echoes for
miles and calls the entire community to gather. Just as
individuals are part of community, so too are individual rhythms part of sophisticated
polyrhythms.

2(Ow T UPEEOW#EOEI wUT aU0T OwbUwxEDPUI EwbPUT WEEOEI
and communities celebratl wl EUUI OQOwl | EY] OWEOEWEOEI UUUa O? wl | wE
tell stories that reflect upon important lifecycle stages: Birth, Growth, Maturity, Transition and

BUEOQOUEI OElI OEl 661 wEUI wi UOOWEGEwWUT UUUOWUOwWUT T wl E
heavens and are known by and become ancestors. To the Caribbean and the Americas, Africans
EUOUTT OwulT aUl OWEOEWEEOET WEOEWOEET wlOl pwUUOUDPI Uw
Having started his own dance business in 2005, Coles is interested in the connection baveen
Latin and Africandance. ? | UPEEOQWEEQOET wPUWEOwWUT T wUOOUwOI wUT
Strong root, sweet fruit, same tree.
PZ¢#U0UU00POT WEOEWEEOEDPOT ¢ WEUI WEUOUUUEOOa wWET UDYI
he&XOEDOUBw?31IwUUOUDIUwEUiwEEOUUwDOEDYDEUEOOwi

UUUUI OGEOEI B WH#HEOET UWEDBEWUT aUT OUwxUuoO6oObUl wi UOGEDO WD «
T EYDOT wOOOUWOI wi UOWEODPOT wUT DU 2

(Story and quotes were derived from various artic les about Greg Coles.)



MARCH/APRIL 2018 THE OLD SLOOP’S LOG :

Beloved,

When we set out on our Sabbatical Journey together in January, you
were asked:

Will you be open over the next three months to leave behind familiar ways
of worship to explore new ways of worship, new ways of being3mith
each other, and your own inner being?

Will you be open to getting to know even better the people you journey
with each Sunday, the members and friends of this congregation, as we
share faith stories together?

Now that we are at the end of the jouU Ol a OwbUz UWEOI EVUwa OUUwWEOUPI Uwbk

As | complete my ministry as your Sabbatical Pastor, | am so very grateful to you for the journey
we shared together. Over the last three months, we discovered the meaning and joy there is in
deeply listeningtoeaE T wOUT 1 U-zwhethigtibdudh lorié ton-one sharing in the pews,
listening to prepared stories told with such grace and skill from the lecturn, or from heartfelt,
spontaneous stories shared at an open mic.

Because of your openness and willingness toengage in this sabbatical process, we have all grown
together. We have learned more about ourselves, each other, and our God.

Perhaps most importantly, we have been vulnerable with one another, sharing authentically not
only about moments of grace and ease on our faith journeys, but also times of fear, struggle,
humility, and danger. We have laughed, cried, and been moved to the core. This authenticity is a
rare gift to experience anywhere, including worship. Our sabbatical worship was alive and
dynamic because you opened yourselves and chose to engage.

As | complete my term as your Sabbatical Pastor there are many people | wish to thank.

First, | thank Rev. Derek and all of you for giving me the opportunity to serve as your Sabbatical
Pastor. Our experience together has confirmed a call to congregational ministry. | have more fully
discovered the precious gem that is the United Church of Christ -- a church that welcomes all,
invites members into covenantal relationships of real care, and lives out the motto,
2&0EwWwPUwUUDPOOwWUxT EODPOT 62 w

During this time | discovered how much those who serve behind the scenes contribute to the life
of this church. Our Office Manager, Regina Reis, handles more responsibilities than | ever
imagined and | suspect many in th e church know. She embodies the care, warmth, and welcome
that are at the heart of who we are as a church. From my first week to my final week here,

Geof Lyon provided invaluable technical help, responding to a variety of requests with skill and
generosity of spirit. From setting up the sound system in Fellowship Hall in subzero weather for
OUUwYIl Uawi PUUUOW2EEEEUDPEEOQwW6 OUUT Dxwl BRx1 UBI OEI Ow!
a setup for special music to be played at a recent funeral and more, his contributions enabled
seamless technical execution way beyond my skll set.
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The Worship Team -- Lou Cannon, Debbie Welch, Katie Welch, Paul Hurst and Kristina Martin  --
began meeting each Wednesday night in December. Truly, we ministered together! Their
commitment week in and week out, even stepping up to lead three services when | was sick or
away, enabled us to cocreate meaningful worship. When | was sick, the Fleet came to my door
with the best chicken soup ever! You shepherded me! Our moderator, Steve Lindo, offered me
kind, gracious, and heartfelt support every step of the way. There are so many others | could
name through this time. In the days and weeks ahead as | reflect on what this experience has
meant to my own journey, know that | will be h olding you all in my heart with the deepest
gratitude.

Thank you, thank you, thank you. You have shown me what church at its best can be!

With affection,

Rev. Sue

Hold the date for --M8e&db-batical Sun
A feast and finale celebration of our Sabbatical experience.

over a catered lunch.6 I z EwOD Ol wUOOwi I EUwi UOOwadUo w6 i EVwbp
forward from our sabbatical experience together? Feel free to email your responses to

me at rockportrevsue@gmail.comor by completing our online survey at
https://www.surveymonkey.com/r/LV38TM5

Welcome Back from Sabbatical, Rev. Derek!



mailto:rockportrevsue@gmail.com
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Please Spred the Love3
SHARING THE GOOD NEWS OF FCCR

R Beginning this week and thraghout our
ND A &S\/[ sabbatical journeywe encourage you to share
\\/'

J
/VI([ stories about what our belovedrirst
Congregational Church of Rockport means to
_ you on social mediaUsing the tags
y @rockportu cc, #unitedchurchofchrist, and
1 #weloveourchurchtell your story on Facebook,
¢ Twitter, or Instagram.
MW $s1780 £ OCAO Oi OAC EAI
| on your post. This will help expand the reach of
our stories.Be sure to include a photo with you
either indde or outside our church or use the
photo above.

At the end of your post, consider inviting friends and family to visit Sundays at 10 a.m.
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Cabinet (March)

Minutes February 18, 2018 -- Subject to Approval

The Cabinet of the First Congregational Church of Rockport, Massachusetts, UCC was called to
order by Moderator Steve Lindo at 7:01 PM.

Present: Steve Lindo, Moderator, chair, and Personnel Committee; Sigrid Lindo, Stewardship
Committee and Music Committee; Jay Reed, Treasurer of Mission Funds; Sue Heron, Diaconate;
Walter Vining, Trustees; Stephen Kalaghan, Christian Outreach Committee; Jack Reed,
Treasurer's Assistant; Rev. Dr. Elizabeth Rice Smith, Historian and Membership Committee; and
Geof Lyon, Clerk and recording secretary.

Action, Discussion an d Follow -Up Items:

Meeting minutes
The minutes of the January 21 meeting were approved as submitted, by voice vote.
Committee representatives and chairs

The six committees that contribute representatives to the Nominating Committee identified the
follow ing as their representatives for the coming year. The Cabinet accepted the appointment of
these individuals.

Diaconate: Barbara Reed

Trustees: Kevin Love

Outreach: Marge Schell

Christian Ed.: Jack Reed

Music: Jill Carter

Stewardship: Louisa CasadetJohnson

Many committees have selected chairs and cabinet representatives:

Diaconate co-chairs Debbie Welch and Mercy Duffill
Cabinet rep Sue Herron
Trustees chair Walter Vining
Cabinet rep Walter Vining
Outreach chair Jay Reed
Cabinet rep Stephen Kalaghan
Christian Ed. chair Michele Coates
Cabinet rep Michele Coates
Music chair TBA
Cabinet rep Sigi Lindo

Stewardship chair Sigi Lindo
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Cabinet rep Sigi Lindo
Personnel chair Steve Lindo
Cabinet rep Steve Lindo

The deliberations of the Pastor-Parish Committee are confidential, and that committee will be
represented at cabinet meetings by the pastor.

First meeting

Steve Lindo welcomed the new members of the cabinet, described the meeting format,and
indicated that an agreement for the conduct of meetings would be distributed by email.

Steeple

Walter Vining reported that American Steeple and Tower (AST) had warned the church that
there would be further cost overruns beyond their most recent estimate. The trustees have
requested a comprehensive accounting of hours and work already completed and a detailed
estimate of remaining work and cost. The Trustees will call a special meeting upon receipt of the
information if they feel that is needed. Veri zon will begin construction soon and will take 30 -40
days to complete their work. Verizon will pay rent as of February 1.

Preschool

Walter reported that the lease language has been approved. Rainbow Day School will take care
Of wbUUz wobp O wlsldéringiwheE @ doaiout pankisdd Ghe preschool room has been set
up, and the state inspection will take place February 20. If the state issues the license, preschool
director Wendy Hyatt will sign the lease and begin operations March 1.

Sabbatical

Cabinet members reported a lot of positive feedback about the sabbatical. The varied music is
appreciated. Everyone loved David Coffin. Parishioner storytelling has been received positively,
as has the little interactions like exchanging names. One negative comment is that services
continue to be too long. There is general agreement that Rev. Sue has been doing a great job, and
her handling of Steve Vavak's funeral was deeply appreciated.

Cabinet priorities for 2018

Steve Lindo suggested that we consider what the cabinet should focus on this year.
He suggested three matters:

1. Completing the work on the bylaws. One remaining thorny issue concerns the handling of
receipts. The treasurer's assistants handle most of the tasks well but the church fails to
send some donation acknowledgements. When a Financial Secretary was in charge of
receipts, it was clear who would write “?thank-you? notes, but coordination with the
treasurer was problematic. Jack Reed agreed to reach out to the other bylaw review
committee members and resume their work.
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2. The unified pledge proposal. It was suggested that go back five years and see what
percentage of revenue was allocated to each pledge fund.

3. Areview of insights from the sabbatical. We believe there are videos and other records of
the sabbatical events. It was suggested that a book of the stories told during worship be
assembled.

Old Sloop Fair :

Sigi Lindo will contact the chairs from last year's fair to see if they will serve again. There will be

a sign-up fair March 18. A motion was made that the 2018 Old Sloop Fair take place on Saturday,
July 14 (Rummage Sale) and Friday, July 20 and Saturday, July 21 (everything else). The motion
was seconded and approved by voice vote. Walter indicated that the trustees can adsance funds
for the Snack Bar for purchase of supplies and food.

Officer Reports

Treasurer

Treasurer's Assistant Jack Reed reported for the treasurer. He distributed a Year to Date
Operating Summary and a Cash and Investment Summary. Jack indicated thatthere were no
conclusions to be drawn from only one month's results.

Treasurer of Mission Funds

Jay Reed reported that there are adequate funds in the outreach treasury and the pastor's fund.
Outlays have been made to the UCC Massachusetts Conference ando Action, Inc.

Historian

Liz Rice-Smith reported that she continues to research the church's abolition history. She has also
begun to investigate the church's original Paul Revere bell. She also serves on a committee
authorized by the trustees to address the preservation of the retired Blake bell and other artifacts.
A donated painting should be dedicated, and it will be hung in the narthex during the spring,
summer, and fall and kept someplace less wintry in the winter.

Committee Reports

Trustees

Walter reported that the trustees amended the expenditure policy as the cabinet requested.
Representatives from Benjamin Moore will return March 1 to more closely examine the peeling
paint on the sanctuary ceiling. Regina and Katie have agreed on furnishings and decorations for
the new Christian Education space and will proceed to acquire them. Phil Bynarowicz has been
issued a PEX card for the purchase of supplies.

Diaconate

Sue Herron reported that the deacons have completed their review of the membership.
They are updating the document that describes the deacons' responsibilities.
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Stewardship
2PD1T PwUI xOUUI EwUT EQwUT T Ul wPpPOOWET wEwi UOEUEDPUDOT |
Membership

Liz reported that there will be a joining Sunday on Pent ecost, May 20. The Eastertide film series
will begin the Thursday after Easter and last through Pentecost.

Personnel

Steve reported that the Personnel Committee plans to complete the office manual and
distribute it.

Adjournment

There being no further business, the meeting was adjourned at 8:3p.m.
Date of Next Cabinet Meeting :

The cabinet will next meet in the Morgan Room at 7:00p.m. on March 18.

Respectfully submitted, Geof Lyon, Clerk
SUBJECT TO APPROVAL

Cabinet (April)
Meeting Minutes for March 18, 2018 -- Subject to Approval

The Cabinet of the First Congregational Church of Rockport, Massachusetts, UCC was called to
order by Moderator Steve Lindo at 6:59p.m..

Present

Steve Lindo, Moderator, chair, and Personnel Committee; Sigrid Lindo, Stewardship Committee
and Music Committee; Jay Reed, Treasurer of Mission Funds; Sue Herron, Diaconate; Walter
Vining, Trustees; Stephen Kalaghan, Christian Outreach Committee; Rev.Dr. Elizabeth Rice
Smith, Historian and Membership Committee; Bruce Coates, Treasurer, Lou Cannon, Sabbatical
Worship Team, and Geof Lyon, Clerk and recording secretary.

In lieu of a prayer, Steve Lindo read the letter thanking Rev. Sue that was printed in that day's
worship bulletin:

Action, Discussion and Follow -Up ltems:

Meeting minutes
The minutes of the February 18 meeting were approved as submitted, by voice vote.
Steeple

Walter Vining showed American Steeple and Tower's most recent summary. The church has
now paid AST $756,325, including the most recent payment of $104,279. AST's estimated cost to
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complete the project is an additional $81,200 for a total of $837,525. There are additional costs for
electrical and fire suppression work. Because d the ever-growing estimate, the trustees sent AST
president Bob Levesque a letter requesting that AST provide complete documentation (labor and
materials) for the payments to date and that all future invoices include complete documentation.

Verizon is planning a pre-construction walk -through which has been postponed twice but is now
supposed to be the week of March 18.

Rainbow Day School

Walter reported that Rainbow Day School director Wendy Hyatt held a successful open house on
March 12 and signed up a number of students. She is still waiting for the state license that she
needs before she can arrange workers compensation and insurance. She will probably begin
operation April 1.

Sabbatical

The Lilly Grant included $1,000 for a wrap -up event to celebrate1 I Y& w# 1 Ul Oz UwUI1 OUL
experiences. The money will pay for a catered meal so attendees can focus on sharing. The

sabbatical worship team has begun to discuss this and is considering April 8 after worship.

There is a lot of information, and thi s will be just the start of the process.

Rockport High School Music

Geof Lyon reported that he and Celene had been contacted by Nathan Cohen, one of the music
teachers at Rockport High School. A great many students are involved in musical activities at
RHS, and Nathan believes they would benefit from access to performance spaces in town that are
outside the purview of the school, places where kids could experiment artistically on their own.

He asked whether the church might be willing to allow access to t he Old Sloop Coffeehouse
performance space as one such place. There was broad support for this in our brief discussion,
and the feeling of the cabinet was that we should encourage it.

Pastor photos

A parishioner has requested that a photo of interim minis ter Rev. Jim Fletcher be added to the
gallery on the wall outside the Morgan Room and has provided a photo. Geof Lyon pointed out
that the cabinet has approved similar requests at least twice before, and he showed meeting
minutes from the cabinet meetings on May 15, 2016 and July 20, 2014. The cabinet had decided to
also add a photo of Rev. Sharon Goss, who also served as interim minister. Jim Schell has offered
to put up the Fletcher photo, and Lou Cannon will tell him to proceed. Liz Rice -Smith will

contact Rev. Goss about a photo.

CORI checks

CORIs are supposed to be repeated every two years, and they need to be redone. Jay Reed has
been performing CORI checks for Family Promise, and he will show Regina what to do. The
Personnel Committee will find the list of people to be CORId.
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Old Sloop Fair

A volunteer signup was held after worship today; but few people participated after the special
sabbatical worship service in Fellowship Hall. Another signup will be arranged. Publicity will
begin immediately. Michelle Elwell has offered to handle many of the dates to receive donations.

Officer Reports

Treasurer

Bruce Coates distributed year-to-date Operating and Cash and Investment summaries. Income
exceeds expense by about $5,000 so far in this young yearThe Capital Campaign fund has been
depleted by steeple expenditures to less than $150,000, and the Major Maintenance has been
depleted by expenditures on the Law House Christian Education space to about $27,000.

Historian

Liz Rice Smith reported that she is helping Jack Reed with a presentation about the history of the
church for the Sandy Bay Historical Society. The committee that was established to plan for the
display of the retired bell presented a proposal to the Trustees that was accepted.

Committ ee Reports

Diaconate

Sue Herron reported that the Diaconate is beginning to collect resource material for the pastor
evaluation report.

Trustees

Walter reported that the Law House Christian Education renovation was completed at a cost of
$30,831. RockportHigh School will again use the lawn and/or Fellowship Hall (depending on
weather) for their April 26 Expo Night.

Stewardship Committee

Sigi Lindo reported that there will be a fundraising dinner at Shea's Riverside Restaurant on
Thursday, April 12, starti ng at 4:00, with 50:50 raffle drawing at 9:00.

Christian Education Committee

Michele Coates had sent a written report. The Youth Groups plan to increase their emphasis on
outreach and will revive Friday Nite Fun and babysitting nights.

Membership Committe e

Liz Rice Smith reported that the Eastertide Film Series will begin April 5. There will be a joining
opportunity on Pentecost, May 20.
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Personnel Committee

Steve Lindo reported that the Personnel Committee discussed compensation for the sabbatical
minist er for extra hours worked.

Adjournment

There being no further business, the meeting was adjourned at 8:54¢.m
Date of Next Cabinet Meeting :

The cabinet will next meet in the Morgan Room at 7:00p.m. on April 15.

As the Lindos will be away, Geof Lyon will cha ir the meeting and Liz Rice-Smith
and Sue Herron will record minutes.

Respectfully submitted,
Geof Lyon, Clerk
SUBJECT TO APPROVAL

Diaconate (March)
Meeting Minutes for Sunday, February 4, 2018, 12:00 p.m.
February Minutes DRAFT

Administrative

Present

Janice Ramsden, Debbie Welch, Barbara Reed, Karen Chambers, Mercy Duffill, Sue Herron and
Rev. Sue Kohler Arsenault

Minutes of our January meeting were reviewed and unanimously approved

Next Communion worship

On February 18; Kate and Barbara will prep. Barbara, Kate, Deb and Sue will help serve.
Barbara will provide bread, supplies are all set. All contribute to clean up.

On March 11; Mercy and Karen will prep. Karen, Sue, Deb and Mercy will serve. Supplies will
be checked after Feb. 18 serviceAll contribute to clean up.

Ongoing Business

oA s N

Rev. Sue reported on individuals and families she has met with and updated their wellbeing
status.

Rev. Sue will be away Feb. 912, Deb and Mercy will be called in case of an emergency, all pesent
Deacons agreed to be on call if requested.
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Sabbatical update

Debbie Welch and Rev. Sue are on the Worship Committee and continue to plan and arrange
worship services.

Rev. Sue is hostingBuilding a Bigger Table presentation by John Pavlovitz at her home Feb. 8 at
7 p.m. at her home with about six members from church attending.

Updates
Living Memorial fund brochure

Barbara will reach out to Regina about making more with the supplies we have and looking into
cost of having them produced elsewhere.

Parament Book
Karen continues to collect data and should have some more pictures shortly
Baptismal Font

Look to have it moved, in front of seats on the side of the organ, Karen will contact Bill Elwell
about moving it, on hold until after Sabbatical. Wil | look further into having a different base
created for the future.

Refrigerator

Research into replacement will pick up after Annual Meeting, Karen will discuss with Wendy
Woodbury. Wendy said after January is easier to meet.

Membership List

Joe met with Kate and Deb, a list was given to Geof Lyon of people recommended to be moved to
the inactive list. Deacons discussed having this done yearly and reviewed.

New Business

Evaluation Process

Karen will get copies of the UCC workbook made for Deacons to review and start the process of
creating a new evaluation. Awaiting new Deacons and February meeting to start.

Pastoral Visit Training

Deacons discussed having a moreactive role in visits, Rev. Sue offered to put together a training.
Rev. Sue discussed geing this ready when Rev. Derek returns to get his input. Also
recommended getting the Fleet and Deacons on the same page so all are aware of any needs.

Christmas Décor

Sue Herron will call Regina regarding who can/will remove wreaths for next week as well as
have Wise men put away.
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Roles of Deacons

Mercy brought up how our form is out of date, needs review and redo. Deacons agreed to look it
over and work on it at next meeting.

Deacon 2018 jobs

Co-Chairs Mercy Duffill and Deb Welch
Co-secretaries Karen Chambers and Janice Ramsden
Rep to cabinet Sue Herron

Nominating Committee Barbara Reed

Readers Karen Chambers

The meeting adjourned at 1:00p.m.  Next Meeting ¢+ Sunday, March 11 at 11:30a.m.

Respectfully submitted Karen Chambers, seetary
Diaconate (April)

Meeting Minutes for Sunday, March 18, 2018, 12:00 p.m.
March Minutes DRAFT

Administrative

Present
Janice Ramsden, Debbie Welch, Barbara Ral, Karen Chambers, Mercy Duffill,
Sue Herron and Jim Schell

Minutes of our February meeting were reviewed and unanimously approved.
Next Communion worship

On April, 1; Easter Sunday ; Kate and Deb will prep. Karen, Kate, Deb and Sue will help serve,
JoeChambers will help so we can have a runner for those in need of assistance. Jim will serve
choir to help with the flow of a busy holiday service. Kate will provide bread, supplies are all set.
All contribute to clean up.

Ongoing Business

soA e N

Rev. Sue was away, asked Deb to give deacons a reflection on Sabbatical Worship form to fill out.

Updates
Living Memorial fund brochure - Barbara reported that Regina made 250 more copies
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Parament Book
Karen continues to collect data and should have sane more pictures shortly
Baptismal Font

Look to have it moved, in front of seats on the side of the organ. Karen will contact Bill Elwell
about moving it, on hold until after Sabbatical. Will look further into having a different base
created for the future.

Refrigerator
Karen and Wendy Woodbury are researching.
New Business

Evaluation Process

Karen gave Regina papers to copy UCC workbook made for Deacons to review and start the
process of creating a new evaluation have been ordered by Regina. Folders haded out to keep
papers.

Pastoral Visit Training

Deacons discussed having a more active rok in visits, Rev. Sue offered to put together training.
Rev. Sue discussed getting this ready when Rev. Derek returns to get his input. Also
recommended getting the Fleet and Deacons on the same page so all are aware of any needs.

Ongoing still.
Roles of Deacons

Mercy brought up how our form is out of date, needs review and redo. Deacons agreed to look it
over and work on it at next meeting.

Vote was taken and unanimously passed to make sure prayers and prayer requests are offered at
every Sunday service, this issue was raised after a Sabbatical service occurred without this
happening.

Vote was taken and unanimously passed UT EQwUT 1 wE
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Vote was taken and unanimously passed that the deacons will share responsibility of stating an
opening prayer and/or devotion is offered at the beginning of each Di aconate meeting. This
agreed because the Pastor maye detained, and meetings started before his/her/their arrival.
April will be Mercy, May will be Kate and June will be Deb.

The meeting adjourned at 1:00p.m. Next Meeting ¢+ Sunday, April 15 .

Respedfully submitted by Karen Chambers, secretary
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TRUSTEES (March)

Meeting minutes for February 12, 2018
Trustee Meeting called to order at 7:04 PM.
Present

Mark Jurewicz; Bill Elwell; Bonnie Gray; Bruce Coates; Chip Kistner; Walter Vining; Kevin Love;
Stevelindo; Jeff Taylor; Geof Lyon from the Building Study Committee . Absent: Paul Hurst

Minutes from the January 8, 2018 meeting were reviewed and approved.

Treasurers Report

l UUET wxUl Ul OUI EwUT 1T wOUI EV0UUT Uz UwUI xOUUGfingp T PET wh |
changes the PEX card for Mindy Picardo was closed and one for Katie Welch was opened.

M onthly Review of Bank Statement

Mark reviewed November and December statements without any issues noted.

Kevin will review January statements.

Old Business

Review of Capital Campaign Projects
Steeple Project ¢

The lack of detailed updates from AST combined with continued cost increases generated a
lengthy discussion. Bill will contact Bob Levesque and request a comprehensive accounting of
hours and work already completed and a detailed estimate of remaining work and cost.

Organ Repair ¢

Mark will contact Phil Swanson to clarify amount already approved for organ repairs and request
updated documentation outlining the work required and the current cost estimate.

Sanctuary Ceiling Paint ¢

Representatives from Benjamin Moore (not Sherwin Williams) will return on March 1 stto
perform a more comprehensive evaluation of the peeling paint and provide a written report. Bill
will coordinate.

Preservation of Artifacts ¢

Responsibility will move from the Building Study Committee to an ad hoc committee comprised
of Geof Lyon, Jeff Taylor, Jim Ugone and Liz Rice Smith. The committee will develop a proposal
for artifact preservation to be approved by the Trustees.
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Other Capi tal Campaign Projects

Jeff Taylor will continue to maintain the project list (updating status and costs) and provide to
Trustees.

Verizon Cell Tower ¢

Geof reported rent payments are expected to commence February ¥. Actual payment may not
be receivead right away but will be inclusive.

Law Building Project (CE Space) ¢

Bill reviewed progress on the project. Construction work has been completed. Geof

subsequently commented that heating system work and some internet wiring projects still need

to be campleted. Chip offered to assist with wiring. Issues with the decorating portion of the

project were discussed. Bonnie, Bill & Chip will meet with the Office Manager, Christian Ed
representatives and a Coffee House representative to resolve the issues amh clarify associated

costs. Subsequently the Office Manager and CE Director met and successfully resolved the

issues. That meeting generated an updated budget proposal of $2,900 that received Trustee

approval via email. That amount will be addedtothe . I | PET w, EOET 1 Uz Uw/ $7 wE
purchases.

Amendment to Purchases Policy

Proposed changes to the policy were reviewed at January Cabinet and returned to Trustees with
additional changes. All additional changes were approved. Mark will notify Stev e Lindo.

Rainbow Day School

Kevin will request finalized contract from Jack Reed and forward to Trustees for review.
Questions arose regarding parking for school staff and trash disposal. Kevin will discuss with
Wendy Hyatt. Final state inspection of the indoor space and playground is scheduled to occur
during the week of February 19,

Active Shooter Response Training ¢
Tabled to March due to time.

New Business:

2018 Trustee Positions

Walter Vining agreed to chair the committee and be representaive to the Cabinet.

Kevin Love agreed to be representative to the Nominating Committee.

Mark Jurewicz agreed to be an additional check signer and will continue to record minutes.
Discussion of 2018 goals was tabled to March.
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Bell Ringing Schedule
Tabled to March due to time.

Supervision of Staff ¢

A motion was made and approved to ask the Personnel Committee to assume responsibility

act as a resource fo staff supervision issues.
Yellow Page Invoice

A bill for Yellow Page advertising was received. This advertising was not authorized, and Walter
will contact the Yellow Pages to resolve.

A copy of this report will be forwarded to the editor of the Old  Sloop Log.
There being no further business, the Board of Trustees adjourned at 9:15.m.

Next scheduled meeting will be Monday, March 12, 2018.

Walter Vining Mark Jurewicz
Chair, Board of Trustees Recording Secretary

TRUSTEES (April )

Meeting Minutes for March 12, 2018
Trustee Meeting called to order at 7:01p.m.
Present

Mark Jurewicz; Bill Elwell; Bonnie Gray; Bruce Coates; Chip Kistner; Walter Vining; Kevin Love
(via phone); Paul Hurst; Jeff Taylor; Geof Lyon from the Building Study Committee

Minutes from the February 12, 2018 meeting were reviewed and approved.

Treasurers Report

| UUET wxUI Ul OUT EwUOT T wOUT EVU0OUT Uz UwUI x OndlediaPE ET wpb
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increased by $2,900 to expedite payment forthe Law Building CE renovation.

M onthly Review of Bank Statement

Not reviewed. Kevin will review January/F ebruary statements.
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Old Business

Review of Capital Campaign Projects

Steeple Project ¢

Bill communicated with Bob Levesque regarding concerns related to continued cost increases and
lack of detailed invoicing from American Steeple and Tower (AST). Bob has provided a list of

items remaining that will complete the project along with cost estimates. He also agreed to
provide documentation to support all prior invoices.

A motion was made and approved to pay in good faith to AST the current invoice of $104, 279
with the stipulation that AST provide complete documentation (invoices for material, labor hours
and incidental charges) to support the $756,325 paid to date.

The stipulation and the expectation that all future invoices include complete documentation will
be communicated to AST verbally as well as in a written statement to accompany the payment.
Bonnie will draft a statement for Trustees to review via email.

A group of Trustees (to be determined) will organize (if necessary) and audit the AST
documentation for accuracy.

Organ Repair ¢

Mark communicated budget maximum to Phil Swanson. Phil will obtain additional
documentation and cost estimates.

Sanctuary Ceiling Paint ¢

Representatives from Benjamin Moore rescheduled the comprehensive evaluation of the peeling
paint to March 30. Bill will coordinate.

Preservation of Artifacts ¢

The Ad-Hoc Artifact Preservation Committee submitted their proposal for the display and
preservation of the old bell (attached). Trustees discussed and approved the proposal. The
following motion was made and approved for the bell preservation project:

The Trustees will suspend the three-bid rule and approve up to $5,500 due to the special
significance of using Rockport Granite and because the entire project is funded through a
donation made specifically for this purpose.

Other Capital Campaign Projects (Not discussed)
Verizon Cell Tower ¢

Shed pre-construction walkthrough is scheduled to take place Thursday, 3/15. Walter will attend
and request detailed construction plans.
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Law Building Project (CE Space) ¢

Final invoice for construction has been received. Costs increased due to additional work to
convert old stairway into storage closets, adding a closet to the office, retrofitting old doors with
safety glass, replacemat of crumbling sheetrock and additional demolition disposal.

Final invoice was approved.

Rainbow Day School 1

Wendy Hyatt will arrange off -site parking for school staff and will manage disposal of all school
trash. The indoor space and playground areawas approved during the final state inspection.
Walter has signed the lease. Hours of operation have been changedo 7:00 a.m. to 5:00 p.m
Old Sloop Fair Committee is requesting access to the firstfloor hallway on the first day of the fair
(Friday, 7/20) otherwise all fairgoers will be required to up and down on the elevator. Walter will
contact Wendy.

Active Shooter Resp onse Training/Safety Committee ¢
Paul and Mark will take the lead developing the committee.

New Business

Bell Ringing Schedule

A request submitted by a neighbor to adjust the bell ringing schedule was reviewed and
discussed. Trustees agreed to consider the request and resume discussion at April meeting.

High School Expo

A request was made by Amy Rose the high school principal to hol d the April Expo (Thursday,
4/26) on the front lawn again. Trustees approved. Bill will ask Amy to submit a request form.

Church Trash Disposal

The church will need to identify a process to address the recent PAYT mandate. Several
suggestions were discussed. Will wait for the outcome of the newly scheduled trash forum.

Dog Waste Continues to be a problem despite current lawn signs. Trustees will consider
other options and discuss at April meeting.

Garage Roof  Bill and Walter will get estimat es for roof replacement.

A copy of this report will be forwarded to the editor of the Old Sloop Log .
There being no further business, the Board of Trustees adjourned at 9:13.m.
Next scheduled meeting will be Monday, April 9, 2018.

Walter Vining Mark Jurewicz

Chair, Board of Trustees Recording Secretary
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Displaying the Old Sloop z Uw. OEw! I 00

s. The Ad -Hoc Artifact Preservation Committee proposes

the following:

We propose that the bell should be displayed on the

front lawn of the church. The location we have chosen

is to the right of the 1812 cannon presently on the lawn.

3171 wET OOwPOUOEWET wx OEE] EWE x x
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Street.

We further propose that a platform of Rockport Granite be inserted onto the lawn with two side

blocks to be used to support the bell above the platiorO8 ww3 T T wx OEUI OU Qug!d Quua E U
front edge would be exposed toward School Street and the rear would be at ground level. The

tw o side blocks would eacl WE |1 whB wRk? Slaaw3 T 1 Ul wWEOOEOUwWPOUOE wWEI
epoxy to the base. The bell would be placed on top of the blocks. Pins would be placed on the

top of the blocks and aligned to be just inside the interior rim of the bell. Further a me tal bar will

be pinned across the space between thewo blocks to provide more stability for the 1,500 -pound

El OO ww3i 1 wel OOwbPOOWE]l wExxUORPOEUI OawhK?> WEEOQY |
We considered safety in deciding on a rigid display. We felt strongly that the bell should not be
movable in any way. We did not want the bell to sit on a bell stand or have any mechanism that

would allow it to move or ring. Ringing should be left to the bell in the church steeple.

WEUOOAT wx OE@UI wBEMu 1 QUPBHEEDEE tadik sidl-of the right support block.
61 wxUOxOUI wUl E0wU0T 1 wEPUx OEa wE]l wEOOUUUUEUT EwOIi w
confirmed a figure of $3,500.00 for the granite delivered, pinned, mounted and the bronze plaque
attached. An additional $900 to $1,000 will be required to prepare the site with a crushed stone
base and placing the base. Remaining funds will be used for the plaque. Rockport Granite takes a

prominent position in our thinking that the bell has strong ties to the g ranite industry and the
people of that period for the Town of Rockport.

We ask the Trustees to approve an expenditure of up to $5,000.00 from the Artifact Preservation Fund fc
the purpose of displaying this historic artifact of great significance tothethirst Congregational Church
of Rockport and the Town of Rockport.
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Stewardship

March and April 2018

61 wi EEWEwWPOOEI Ul UOwWwUDPOT wEUw2T 1 EzVUuw
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popular demand . The tide was coming in, and the sun setjust after

6:50 p.m. We enjoyed the view of the Essex marshes, watcled the
boats coming and going, enjoyed2 T 1 Ez Uwb OOET Ui UOwi OOEWEOQE wWUT T wl
friends and family . We had a great crowd thisyear. 2 | 1 E z U di E0& ©fEheil proceeds for the
entire evening. And, w e held another 50:50 raffle, to add some interest. Last fall, Charlie
| UEEOI UUz Uwl UE Okete will bela bexttimeb 1OMas) s nauch fun.
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Sign up for Amazon Smile!

The checks from Amazon Smile are providing a small, steady income. If you are one of those

UUPOT w OE&AOOwW20PO!l wbl I OwaOUWEVaAawWwOOODPOI OwdeidE OO w:
so. If we all participate every time we order from Amazon, the returns could be significant.

Go to www.smile.amazon.com and follow the instructions. Pick First Congregational Church of
Rockport as your charity. Thanks for making that extra effort!


https://foursquare.com/v/sheas-riverside-restaurant--bar/4be89bd5c5220f47dcfaa9ca
http://www.smile.amazon.com/
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March and April Calendars

Friday, March 2
Sunday, March 4

Wednesday, March 7
Sunday, March 11
Sunday, March 18
Sunday, March 25
Sunday, April 1
Sunday, April 8
Sunday, April 15

Sunday, April 22

Sunday, April 29

10:15am
5:00¢ 7:00pm
2:30% 5:30pm
9:00am
10:15am
5:00¢ 7:00pm
10:00am
5:00¢ 7:00pm
10:15am
5:00¢ 7:00pm
Happy Easter!
9am

10:15 am
5:00¢ 7:00pm

10:15 am
5:00¢ 7:00pm
10:15 am
5:00¢ 7:00pm

Christian Education
Youth Ministry News

Monadnock Retreat

Monadnock Retreat

No Sunday School

No Youth Group

Build a Bridge

C.E. Meeting

Sunday School

Youth Group

Intergenerational Worship (Greg Coles)
Youth Group

Sunday School(Rev. Derek returns)
Youth Group

No Sunday school or youth group.
CE meeting (CE Room)

Sunday School

Youth Group

No Sunday school or youth group (vacation)
Sunday school

Youth group

Sunday school

Youth group

Mark your calendars for ?Star Wars Day? on May 4!

We will be hosting a community babysitt ing night -- Friday night fun -- on Friday, May 4, which
b WBtaPWars dayhk the teens and youth leaders gt together and have decided to do more for
our community. So they are in the process of planning a ?Star Wars> wU | 1bébyskting night
including a certificate to become a Jedi! | alsohear Darth Vader will be making an appearance.




‘- THE OLD SLOOP’S LOG MARCH/APRIL 2018

Christian Ed Room and Office Renovations Are Complete d!

We are officially in our newly renovated space! If you are around come by and check it out. All
youth related activities will be taking place in this room. We will start by using the doors by the
elevator for Build -a-Bridge and Youth Group. THANK YOU to all who have helped make this
renovation possible! We are so grateful and thankful for the team of people + construction
contractors, painters, decorators, eventhose who came in to vacuum before we moved in!

It certainly takes a village!

Info for parents about internet safety!

Back in February, | was able to see Katie Greer a peaker who is an expert of internet safety for

kids. There are a lot of different apps that are changing daily, and new security settings that

everyone should be aware of to keep your kids safe online. " T I EQwOUUw* EUDIT z Uw%E
https://m.facebook.com/KLGreerConsulting/ or her Instagram @Xkatielgreer. If you should have

any questions about this topic, pleaseE OOz Owi 1 UPUE U]l wOOwUT OO0 wodI wEOL
person too. Social media and the internet is such a big part of all of our lives, UOQwbP Uz Uwb Ox O
keep up to date with everything going on with it!

Meeting Minutes February 11, 2018 Minutes from March 11, 2018 meeting
In attendance In attendance
Katie Welch, Michele Coates Katie, Michele, Laurie, Anthony, Jack, and
Anthony Hale, JackReed and JonathanLilja Jonathan
The following items were discussed: The following items were discussed:
T New Committee Officers 1 Monadnock Retreat.
Cabinet Rep. Michele f  Youth Space.
Secretary Jonathan 1 Easter Service.
Nomlnatlng chk 1 Cabinet Meeting.
Chairman Michele o .
T Common Cathedral T Mission Trip.
f Miscellaneous Updat es The Next Meeting:
Monadnock. Sunday, 9 am., April 8, 2018.
Upstairs CE Room.
Inventory of CE supplies. Submitted by J.E. Liljia
Katie has completed several webinars.
CE Attendance.

Two new female Youth Leaders.

The Next Meeting:
Sunday, March 11, 2018 at 9 a.m.


https://m.facebook.com/KLGreerConsulting/
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Christian Outreach Committee
Minutes for February and March 2018

Meeting m inutes for February 18, 2018

Attending

Rev Sue Arsenault, Jim Schell, Marge Schell, Wendy Woodbury, Steve Kalaghan, Diane
Westman, Karen Coffin, Jay Reed

Meeting began with a prayer from Karen at 11:45 am.

Committee decided to return Steve as cabinet rep, Marge as nominations rep, Jay as chairand we
will ask Sarah if she wants to repeat as recording secretary.

disbursement to the UCC (basic Support) and to Action Inc. We briefly discussed Action, Inc.
financials.

The One Great Hour of Sharing campaign is proceeding. There will be no mission moment next
Sunday at worship, and on the following Sunday Bill Nelson from First Church, Wenham will
speak about Family Promise. Jay seeks a volunteer to speak about OGH®n March 11. Rev Sue
seeks a volunteer to speak to the congregation about serving at Open Door, sometime in March.

Our Open Door dinner on February 3 went well. There was plenty of food and help. Thanks to
all who participated. Our next Open Door dinner is on May 5, a Saturday. We are still pursuing a
EEOUI wbkT 1 Ow. Julie QaBentaifeldarg speak at worship, perhaps after Rev Derek returns.

Family Promise . We have just completed a Family Promise host week. At first there were 14
guests, then 12, incuding nine children. We had great support from 5 churches and from the
congregation, and great overnight support, including Rev. Susan Moran from Unitarian
Universalist Society Of Rockport. Rev Sue Arsenault greeted guests and led prayer with
volunteers. Of note, on Friday night there were no guests at church. All guests had made other
arrangements for the night.

Potluck. We cancelled the February 7 potluck supper for bad weather, and we suspended the
February 14 potluck for Family Promise. We will res ume on February 21. Karen asked if we have
enough food, and we almost always do.
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Action Inc. Several of us made 35 lunch bags for guests at the Action, Inc. Homeless Shelter in
Gloucester on January 30. We did well.

Refugee Immigration Ministry of Malden Ux OOUOQOUUWE wUaox OUPUQwWOOw®l E
Episcopal Church in Malden, called Trauma Faced By Asylum Seekers. The North Shore cluster

of churches engaged in RIM is holding a potluck dinner and auction on April 8 in Topsfield, and

seeks donations of gpods and services from businesses for its auction. On June 24, RIM holds its
annual Walk for Refugees on Lake Quannapowitt in Wakefield. Jay will solicit donations for the

walk. Donations help each cluster feed and house clients until they are able to support

themselves.

We decided to hold our next meeting after worship on March 18.
Meeting concluded with thanks at 12:45 p.m.
Respectfully submitted by James Reed, chair

Meeting m inutes, March 18, 2018

Present

Jay Reed, Stephen Kalaghan, Sarah Mowitt, Marje Schell, Diane Westman, and
Wendy Woodbury.

Jay Reed called the meeting to order at 11: 30 with a prayer written by Mother Teresa.

Sarah Mowitt has agreed to be the recording secretary for the coming year.

3UI EUUUI UzUw1ll xOUuU

The balance in the Wider Mission Treasury at the end of February was $7,626.12Receipts during
the month in cluded $2,110.63 from pledges,Disbursements were made during the month to the
UCC Massachusetts Conference Basic Suppdr($1,150) and to One Great Hour of Sharing,a
special offering of the UCC, ($1, 031). Donations for this offer ing were less than last year.

In addition, $300 was sent to the Beverly Bootstraps and $300 to Big Brother, Big Sister of Mass.
Bay. Jay reported on the scores of Charity Navigator, an independent charity evaluator, for these

two organizations. Beverly Bootstraps received a score of 3 out of 4 and Big Brother, Big Sisters
received a score of 4outof4. 31T 1 Ul wEUI wEET GUEUisindl OEUwPOwUT T w/

Potluck

Jay reported that fewer people have been coming (25 to 30 eachveek) to our Potluck dinners.
This could be due in part to recent bad weather. A suggestion was made to put a flyer about our
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potluck dinners at the Millbrook Apartments and th e Rodkport High School Apartments.
Suggestions were made about other places in the community for flyers.

Family Promise North Shore Boston

A project has been initiated to interview volunteers to get feedback o n the success of the
program. It was suggested that we might also consider interviewing the families in the p rogram.
Efforts are being made to provide ongoing support for families after they leave the program.
Consideration is being given to providing volunteer mentors for families in the program. The
program has acquired an apartment above the day center in Beverly for the use of clients who are
transitioning out of the program and who have not yet found an affordable place to live. Taste
the Promise, a fund raiser for Family Promise, will be held on May 2 at Danversport Yacht Club.
Church members are encouraged buy tickets. The balance in the Family Promise subaccount
balance is fine.

Refugee Immigration Ministry

There will be a potluck dinner and auction on April 8. Merchants are being asked tomake
contributions of goods or services. Clients who have graduated from the program will be
making a presentation about their experience with the program. A Walk for Refugees will be
held on June 24 in Wakefield at 4 pm. Jay will be looking for walker s and/ or sponsors.

High School Sch olarships

The committee will be making decisions in May about the awarding of scholarships to three
students graduating from high school this June. Any church member who will be graduating
from a school other than Rockport High and who wishes to be considered for a scholarship, must
fill out an application by April 1. Those who are graduating from Rockport High will make their
applications through the school scholarship process.

The Open Door

We are working to schedule Julie LaFontaine to address the congregation during a Sunday
service.

The meeting was adjourned at 1:00. Our next meeting will be on April 15.
Respectfully submitted,
Sarah Mowitt



‘- THE OLD SLOOP’S LOG MARCH/APRIL 2018

SRR " Why do we give?
;:) Oc. For many years the Outreach Committee has campaigned br One Great
o = Hour of Sharing , the United Church of Christ Special Offering. The
e W « envelope for this offering was in your Sunday Servicebulletin.
o\e» %‘iﬁ}-/ > Why should we make this offering? Why do we give?

Syaw>: (1 wbhpl wi OEVUEET w) Il UUUZ wi OUUI EaddowlOwooY
neighbor as ourselves-—-E1 | DBODOT wOi BT T E OU U,lasHs talls Gsinuthe: Pefaplélafli E T D (
the Good Samaritan -- then our neighE OU Uz wUOUT I 1T UDOT wEd, iiednOdt dda® U U wO b
best to relieve suffering, wherever and whenever it exists. We acknowledge the line from the
greatBritP UT wx T DOOUOx T 1 (UDau$ wpuEiue WHEIWER @AW w0 Owl T UwE wE
ITEYI wET T OwUEOI 06~
We are not immune from the consequences that spring from our failure to relieve suffering.

Whether suffering arises from famine and political discord in South Sudan, or civil war and

oppression in Syria, a pandemic in W Africa, a kleptocracy in Russia, or grinding poverty and

violence in Central America, we are vulnerable to the aftershocks of that sufferin g in our

increasingly interconnected world. All suffer from the failure of global nuclear weapons policy as

surely as we suffer from the failure of policy to eliminate gun violence at home. We canz Uwb O U U ¢
ourselves from that.

Efforts to distance ourselves from the suffering of our sisters and brothers, or the cries of a

polluted planetareself-E1 I 1 EUDOT d w61 1 UT 1T UwaOUwWET OPI YI wET EUB
there. 31T DU wDH U Oz U wE wdtbska IChrigtienperspéettive. | dimbenmded of the line from

the great AmerPEEOQwx 1T DOOUOx T A dd lndals Whathe vieattidrean and

disregards the rest.? But we do so at our peril.

Why do we give? We give because this offering saves lives, and as Christians we uphold the
sacredness of lile, not just in our family or our immediate community, the Commonwealth, or the

nation, but everywhere.

The United Church carefully chooses its special offerings to reflect need. The need is great, even
sometimes overwhelming, and UCC resources are limited, so that UCC Disaster, Refugee and
Sustainable Development Ministries carefully assesses where your offering dollars have
maximum impact, frequently assisting efforts already in place where need is great, funding
mission partners that have a commendablerecord of achievement.

Why do we give? Why, indeed. Offerings were celebrated on March 11.
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Church scholarship for graduating high school seniors

First Congregational Church of Rockport, through the Outreach Committee, offers three
scholarships for high school graduates seeking higher education in the fall. One of these
scholarships is intended for anyone associated with the church graduating from a school other
than Rockport High. If no one applies for this scholarship, then all three scholarships will be
available to RHS graduates, and those applicants may seek more information from the RHS
scholarship committee.

The Outreach Committee uses three criteria in its deliberations: (1) church connection (2)
financial need (3) evidence of community interest and service.

Non RHS candidates may download a scholarship application from the chu rch website
UOET UwUT | wfbrindfiéh® @eadiiPe for the application was April 1.

A stunning image of the Old Sloop seemingly holding strong against a more than
30-foot wave during the power f ul Nor deaster

t

h a
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Celebrating its 100t Performance!
Old Sloop Coffeehouse held its first concert on August 7, 2009

When the first of the church's Community Preservation Act grants was approve d at Rockport
town meeting on September 11, 2006, the church recognized that it owed the community an
enormous debt of gratitude. There was also a realization that the taxpayers now had a
considerable stake in the building, and that the church should shar e its facilities with the
townspeople even more than it had in the past.

Old Sloop Coffeehouse was conceived as one way of saying "thank you" and welcoming the
community into our Fellowship Hall . The mission of the coffeehouse was-- and still is-- to
present great music at affordable prices. Tickets for many shows were-- and still are-- priced at
$10, and further discounts are available at the door. An entire family can attend a concert for a
suggested contribution of only $24. And no one is turned away for an inability to pay. If there
are open seats, a concergoer can attend for whatever he or she can payor even for free.

Old Sloop Coffeehouse held its first concert on August 7, 2009with a performance by What
Time Is It, Mr. Fox? The group still makes an appearance on our stage to this day. The project
nearly came to an end as soon as it started. During intermission, a smoker outside the connector
door dropped a cigarette butt into a pile of leaves that caught fire and spread to the corner of the
Fellowship Hall building. The band finished the concert on the front lawn, illuminated by
flashing red -and-blue lights, while the Rockport Fire Department chopped holes in the walls of
the Fellowship Hall building looking for hot spots. It is a mystery why the Trustees didn't decide
that maybe the coffeehouse wasn't such a good idea after all.

There were more adventures to come. On November 20, 2013, a cappella grouverboard
had just begun its sound check when the power went out. National Grid indicated that electricity
wouldn't be restored for hours. Overboardstarted out ?busking? on the streetoutside the church,
perfectly comfortable doing a concert without sound support. Meanwhile with the lights out in
the church, the coffeehouse staff wasn't sure it was wise (or legal) to bring the concert inside.
Deciding that the show must go on, volunteers scrambled to collect lanterns and battery -powered
lights. The electricity came on just as the doors were about to open, and theaudience never
learned of the drama that had just occurred.
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Most concerts have been far less eventful, and a great many have been outstanding
memorable events. The coffeehouse has hosted Grammy winnersLori McKenna and Don Henry ;
Canadian Juno winners James Keelaghan and Rose Cousinsnotable performers Red Molly,
Barnstar, Gordon Bok, and Ellis Paul , local favorites Chelsea Berry, Fly Amero, and Allen Estes
and many others. The booking committee takes great pride in presenting lesser-known
performers, and many an inspirational moment has occurred with an unknown artist in a half -
empty house.

Our 10Qh concert marks a milestone and a significant accomplishment, but Old Sloop
Coffeehouse's future is far from certain. Music venues have to pay their bills, and even a well -
established venue will fail without sufficient support. To pay musicians fairly while charging
such low prices demands a large and consistent audience. So please @me to a concert, bring
your friends and pass the word along to catch one of those magical musical moments!

Old Sloop Coffeehouse Performances held in March and April

Cole Nakoa & Treacher
with opener Quentin Callewaert
Saturday, March 3 at 7:30pm

This will be the 100th Old Sloop Coffeehouse concert
since its inception in 2009! Read more about this in
another article in this edition of the Old Sloop Log, and
join us for the celebration!

The trio of Cole Nakoa & Treacher joins the forces of three of the most soulful and engaging

performers in the singer/songwriter world today. Brad Cole, Matt Nakoa and Robinson Treacher

weave their sound, lyricism and inspiration to cultivate a live music that is as undeniably unique

as it is powerful. Cole weaves a passionate and distinctive delivery of roots -based folk music

with the grit and groove of old school bossa and rhythm & blues. Nakoa is an internationally

touring singer/songwriter who is a classically -trained pianist and plays keyboards in folk icon

Tom Rush's band. Robinson Treacher involves the listener in the orchestrations of emotion that

has been meticulously tempered into songs. Together, these three gentlemen make music the

likes of which you have never heard before.

Opener Quentin Callewaerthas OO0 O0a wEIT | OwOOwUT | wOUUPEWUET O1 wi 6U
making a major buzz as one of the most gifted guitarists around | EQE wi I z UwUUD OO wb (
Quentin plays a combination of classical, traditional, contemporary and popular material as well

as his own finely crafted original compositions.

This program was supported in part by the Rockport Cultural Council, a local agency that is
supported by the Massachusetts Cultural Council, a state agency.
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Rebecca Loebe and Jesse Terry
Saturday, March 24 at 7:30pm #

f This co-bill features two beloved performers who will sing
< their own songs, back each other up, and collaborate on a
song or two.

Rebecca Loebe is a young singessongwriter who grew up in

Atlanta and has spent time in DC, Boston and New York,

now making her home in Austin, TX. She is known for her distinct voice and well -crafted songs.

2T 1T wPhEUwWUI O EUI EWEUWEWEOOUT UUEOQUWOOWUT 1T wxUl OB1 |
2371 w5 OPEI O2 wYDPI Pl EwEa whl wODOODOOwWx] Ox Ol wbOwbhU!
JesseTerry is a singer/songwriter with an uncanny ability to weave tales of travel and

homecoming, of sorrow and of redemption, into songs that are simultaneously timeless and

fresh. His melodic and lyrically -driven Americana fits naturally on a playlist betw een cuts from

Josh Ritter, Jackson Browne, Ryan Adams and Neil Young.

Susan Werner with opener Jim Trick --
A Sold out Performance
Saturday, April 14

Susan Werner composes skillful songs that effortlessly slide between

folk, jazz, and pop, all deliv ered with sassy wit and classic

Midwestern charm. Throughout her expansive career, boundless

YI UUEUPOPUawl EUwWI O1 UT T EWEUWEwWT EOQOO
P / proven to be a quintessential ingredient of her engrossmg musical

persona OneofSusansIateJUwXUONl EOUwPUWEwW! U , OUUDPEEOO

#U0OUT EOOwW3T 1T w, UUPEEOO? WEEUI EwthowU - OYIl EwhiN W

show had a successful run at the Alliance Theater in Atlanta, and is '

seeking an opening on Broadway.

Jim Trick brings real life perspective to his performance and an

engaging and entertaining presence to the room. Joyful, sincere and

magnetic are just a few of the words to describe him.
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Old Sloop Coffeehouse Performances 6 Coming up

Susan Cattaneo and
Jim Gaudet and the Railroad Boys

Saturday, May 12 at 7:30 pm

“ This co-bill features Susan Cattaneo and Jim Gaudet, two
- performers that are quite different and yet somehow
. complementary.

L f{ | Susan CattaneoD UwOOT woOi w! OUUOOz UwOOU
i songwriters. A p owerful singer and sophisticated writer,

2UUEOQWEOOEDOI UwYDYPEwWUUOUAUI 00DPOT wpbPUT wEwWOOEIT U

not bound by it, Susan blends rock, folk and blues with a healthy dose of country. Call it New

England Americana with a twang. In addition to being a solo performing artist, Susan has been

teaching songwriting at the Berklee College of Music for more than 10 years, and has also

recently joined the trio The Boxcar Lilies from Western Massachusetts Susan will appear at Old

Sloop Coffeehouse with Renée Dupuis on keys and vocals, Michael Bean on pedal steel, lap steel

and dobro, and Jamie Walker of the Swinging Steaks on guitar and vocals.

Jim Gaudet and the Railroad Boys OE O1 wOO! wi I 1 OWEUwDT wUOT T az Ul wOUE
+OUPUPEOEwWDPOwhNt +t w, I OWUEUDOOWOT w31 1 w! OUI EPOO
can sound so modern and yet so classic and nostalgic. f UWE UwOOET Ow?. OEw3 POl 3
1 ET OPOT wUOT 1T wUOUOEWEOGEwWI 11 OwlOi wOEAEIT w' E O EWwB0GRO
TETT62w3T 1 wllw! OAaUWEOOUDPUUI OUCAWEUPET T wlOT 1T wl Ex
I UUI OUPEOOawEUI EU®AT »und OF QUEE®A wREGYPYOwwE T T OWEUOUT 1
IRxT UDPI OETl wOT UOUTT w) POWESEwW3T 1T wllw! 6aUzwlUOOT Uw
Tickets for this concert can be purchased in advance for $10 from the coffeehouse website at
oldsloopcoffeehouse.org, at John TarrStore in Rockport, at The Bookstore of Gloucester, and at

coffee hour following worship on Sunday, May 6. The suggested donation at the door is $12 for

adults, $8 for those 65 and older, $5 for those younger than 18, and $24 for a family.


http://susancattaneo.com/
http://www.swingingsteaks.com/
http://jimgaudet.com/
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11" AnnualWomends Retreat

A Women's Retreat for These Times

Saturday April 28, 2018 0 9:00 a.m. to 4:00 p.m.
Adelynrood Conference and Retreat Center0 By fMassl| d,

s3T 1T Ul wUPOI Uz wbOwUT T woObPi | wOl wOUUWOEUDPOOWEOE wp
depleting. Join us for a daylong retreat designed to gather women of faith t ogether to explore

how the Holy Spirit is calling us individually and collectively to be heard, to act, to witness,

and to love during these challenging times in which we now live. Through scripture, sharing,

prayer, music, reflection, conversation, laughter, and more, we will intentionally listen for
&OEzUwl UPEEOE]T wUOOwWUUUI OT UT 1T OwOUUwWOI UUET T WEOEU
Our retreat will be le d by the Rev. Susie Allen. She is a spiritual director and has been leading

small groups and retreats for 17 years. She was trainel for her leadership through Shalem

Institute for Spiritual Formation. Susie received her Master of Divinity from Andover Newton
Theological School and focused her studies in the areas of Faith, Health and Spirituality.

Lunch, coffee, and tea will be provi ded.
Cost is $ 25 per person. Scholarship assistance is available.
We can arrange ride sharing. Feel to bring a friend from outside of our church.

To Register:
Sign up in Fellowship Hall after Sunday worship starting March 25 or
contact Celene Lyon at (508) 28487620r email her at celenelyon@comcast.net


mailto:celenelyon@comcast.net
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The Old Sloop
12" Annual Film Series
¢ /  Eastertide into Pentecost
&_ Enjoy a fun érneeand afrge novie! & D
Thursday evenings, from Apri |57 June 7

You are welcome to share in a potluck supper
in Fellowship Hall starting at 5:00 pm.
Movie viewing 5:30 to 7:30 pm, followed by discussion.

Bring your family and friends!

IaBabortis. Owen Wikson  Jacob Tramt

- L. 4

Hidde n Figures Wonder The Zookeeper's Wife

April 5 April 12 April 19
Darkest Hour (e (( WRINSR ) ey
April 26 e

The Post
3‘&
{ 4 The Post
May 3

DARKES
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OFFICIAL
TRAILER

Three Billboards in Epping
May 17

Victoria and Abdul
May 10

May 24 - No film

Family Promise Week at First Congregational Church of Rockport

The Shape of Water Extremely Loud and

May 31 Incredibly Close
June 7

Sponsored by
Old Sloop Team of Welcoming Ministry of Hospitality
Call 978-546-6638 for more information.
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Spring is here, and we are busy making plans

“ for the 2018  Old Sloop Fair
¢
The Fair is one of the oldest summert raditions on the

‘l ) it ff 6t North Shore and a significant fundraising event for the church.

W Mark your calendars! Here are the dates for the
2018 Old Sloop Fair

“I[l S|““|] fa"‘ Rummage Sale: Saturday, July 14

Lots of ¢ lothes, accessories, shoes, linens, etc.

Traditional Old  Sloop Fair:  Friday and Saturday, July 20 & 21

Featur ing the much -loved White Elephants, Hand -knits, Jewelry, Art Mart,

Kends Corner, Yard Sal e, and Snack Bar , and t
newly introduced last year.

What can you do?

Please Donate!
We welcome donations that are clean and in good condition.

Starting April 14, you can drop off your Fair donations on Saturdays, 8 to 11 am, and

Sundays after Serviceuntinoon. Ther e wi | | be a Fair helper o
Headquaritghs,dext to the parking lot, to recei\
the word!

Sign up to help!
Sign-upsforthe 0 peopl e p oontiaue.dPledse vwlunteer and help us make the
2018 Old Sloop Fair an even bigger success than the wonderful fair ~ we had last year.
Contact team leaders directly, sign up in Fellowship Hall  or you can also contact Regina
by calling the church office at 978 -546-6638 or by email ing her at
office@rockportucc.org.

Visit the Old Sloop Fair website at www.rockportucc.org /oldsloopfair.htm
formoredetails. | f you have any thoughts about | ast
about the upcoming fair, please send them to:  office @rockportucc.org

Looking forward to seeing you this summer at the Fair!

Your Old Sloop F air Team
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Weekly Church Events

WEDNESDAY NIGHT

POTLUCK DINNE

R

All are Welcome

5:00 p.m.to 7:

‘X L

00 p.m.
March 4

) March 11
5 ”}) March 18
I/l March 25
April 1
April 8
April 15
April 22
April 29

-

(._/
(\.

ho

THURSDAY MORNING
BOOK GROUP

MORGAN CONFERENCE ROOM
9:30 a.mio 10:30 a.m.

Darlene Spittle and Walter Vining

Jay Reed and his team

Jack Reed and Steve Lindo

Wendy Woodbury and Mark Woodbury
Rick Kasten and Kathleen Erickson Morgan
Charlie Brackett and Jill Carter

Mercy Duffill and Liz Rice -Smith

Diane Westman and Joe Chambers
Celene and Geof Lyon

If there are any questions or concerns or I you would IIKe [0 DEaDT Our TeIOWSNIP nour

by baking or hosting, please contact LiRice Smith or Wendy Woodbury.

Ushers

March 4
March 11
March 18
March 25
April 1

April 8

April 15
April 2 2
April 29

With Gratitude for our Church Servant sfor February

Sarah and Joe Chambers

Bonnie Gray and Susan Herron

Peggyand John Coonley
Peggy and John Coonley

Charlene Williams Marge Schell,

Barbara and Jay Reed

Yor | was hngry and you
gave me (00d,) was tiNrsly

and you gave me something

1o avink, | was ,Q»' and
YOu Wi e,

I(nﬂlww "< .v<

Bonnie Gray andSusan Herron
Chip Kistner andJay Reed

Barbara Reed and Jill Carter
Charlene Williamsand Barbara Reed

Readersand Storytellers

March 4

March 11
March 18
March 25

Kate Desmond and Jill Carter
Jack Reed and Marjohn Love

no Readers, (Glen Cole dancers)
Mary Cresse

Minister of Word and Communion

Rev. Dr. Elizabeth Rice-Smith

April 1 Bob Cannon

April 8 Ruth Janet Taylor

April 15 Laurel Juthe

April 22 David Arsenault

April 29 Kathleen Erickson Morgan
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CHURCH DIRECTORY

First Congregational Church
of Rockport , UCC

12 School Street
Rockport, Massachusetts 01966

Phone: (978)5466638

Email:  office@rockportucc.org

Website: www.rockportucc.org

During non -business hours:

Rev. Derek van Gulden can be
reached at (508)8180616 or
revdvan@yahoo.com

The Old Sloopz Lbg
Susan Lillis, Editor
Regina Reis, Contributing Editor
Please submit articles to:
oldslooplog@rockportucc.org

** All articles are due on the
18h of each month. **

Church Office Hours

Tuesdayt Friday
9a.m.t 1:30p.m.

Sunday Worship Service
Nursery Care is available
Sunday School
10:15a.m.+ 11:00a.m.

until June 3, 2018,
resuming in September.

Church Staff

Pastor

Rev. Derek van Gulden

Sabbatical supply pastor

Rev. SueKoehler-Arsenault

Office Manager

Regina Reis

Music Director

Dr. Phil Swanson

Youth Choir Director
Kristina Martin

Youth director and
Interim Christian ed. director

Kaitlyn Welch

Sexton
Phil Bynarowicz
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